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Executive Steering Committee 
(ESC): 
Executive-level policy decisions 
(scope, timeline, resources), 
awareness of progress, 
prioritization and 
communication within the 
organization, and removal of 
barriers. 

Councils: 
Decision body for integrated 
workflows, policy, change, and 
issues adjudication.

Workgroups: 
Day to day, department-
specific content validation

Integration Council: 
Multi-departmental, multi-disciplinary 
council focused on readiness and 
change planning, escalation of decisions 
affecting multiple departments, and 
policy discussion. 

Executive Sponsor(s): 
Advocate for program at all levels, 
intimate knowledge of major 
risks/issues, and support to remove 
barriers. Continue to support strategic 
alignment. 

CHKD governance

Executive Sponsor
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