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Implementation Timeline

User Setting Labs

TrainingTraining

StabilizationHardware Deployment & Testing

Scoping

Third Party Contracting

Orientation

System Decisions & Build Content Configuration

Integrated & Rev Cycle Testing

June 23-25, 2026

User & System Readiness  

April 2026 – June 2026
Pre-Work

July 2026 – December 2026
WFWT & Configuration

Jan 2027 – July 2027
User & System Readiness  

July 2027 – 
Sept 2027 

Training & Go-live

Oct 2027 – Nov 2027
Stabilization

We are Here

Go-live

Go-Live Support

Training

Scoping

System Decisions & BuildReadiness Assessments

Third Party Contracting

Content Configuration

Integrated & Rev Cycle Testing

Interface and Conversion Testing

User Readiness Activities

Councils & Workgroups

Hardware Deployment & Testing

User Setting Labs


