#1; Community Benefit Report

Investing in our children, our families,
and the future of our community.

Children’s Hospital of The King's Daughters traces its history to 1896, when members of The King's Daughters

launched a charity to improve the health of Norfolk children. More than a century later, that benevolent spirit

still shines throughout CHKD Health System. With the help of our generous community, CHKD is able to ease the

government'’s burden of caring for our region’s most vulnerable children, subsidize crucial services available nowhere

else in the area, advance knowledge of children’s health, and build a safer, healthier community for all of our children.

In the fiscal year that ended June 30, 2018, CHKD's total community benefit expenses, minus offsetting revenue,

topped $104 million.

S13 million

Medicaid and Charity Care

CHKD's benefit to community begins with our promise
to care for every child who needs us, regardless of their
ability to pay. This results in a very high Medicaid rate
(59 percent of inpatient days in 2018) and an enduring
financial challenge, since Medicaid does not cover the
hospital’s true cost of providing care. In recognition of
that challenge and the unique services CHKD provides,
our legislators have worked to improve CHKD's Medicaid
reimbursements. In 2018, the hospital received $18 million
to offset prior periods’ Medicaid losses. But even with
this one-time windfall, Medicaid paid CHKD $10 million
less than our true cost of care. In addition, the hospital
provided $3.2 million in charity care.

Matthew, age 4, was born with a cleft lip and palate. He has
been cared for by CHKD’s Craniofacial Center since age 2.
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Community Health Improvement

CHKD is more than a hospital. We're a dedicated network
of more than 3,000 pediatricians, surgeons, nurses,
therapists, and others who collaborate with parents,
schools, public health agencies, civic groups, and
community agencies to formally assess the pediatric
healthcare needs of our region and develop and offer
services to meet them. CHKD helps children living with
chronic physical and mental illnesses find care close to
home. Our outreach programs strengthen parenting skills
to help prevent child abuse and neglect. We collaborate
with others to reduce complications of premature birth
and traumatic injuries. Our goal is a healthier life for every
child and a more vibrant future for our community.
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Subsidized Health Services

In keeping with our promise to provide the pediatric
services our community needs, CHKD offers vital clinical
programs even if they operate at a loss. With the help

of our generous community, CHKD is able to subsidize
services like our child abuse program, which celebrated
20 years of advocacy and treatment for young victims of
abuse and neglect in 2018; and the Children's Cancer and
Blood Disorders Center, which surrounds young patients
and their families with the support and education they
need to cope with a life-altering diagnosis. CHKD's
willingness to subsidize vital services also helps us address
critical health needs for our community, such as pediatric
mental health.

CHKD’s Total Community Benefit: $104 million
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Fducation and Research

As the regional authority on pediatric health and wellness,
CHKD invests in education and research that advances the
understanding of pediatric medicine. We are the clinical
home of the Eastern Virginia Medical School department
of pediatrics and its pediatric residency training program.
We provide a setting for clinical research trials and work
with Eastern Virginia Medical School to host continuing
medical education programs for professionals throughout
the region. Our community outreach program brings
important health, safety, and wellness information to
thousands of parents and professionals.

Source: CHKD's IRS Form 990, Schedule H, FY 2018



