5 Community Benefit Report

Investing in our children, our families, and the future of our community.

For more than 60 years, Children’s Hospital of The King’s Daughters has been a unique asset to its
community, raising the level of pediatric care available in our area and offering it to every child who
needs it, regardless of any family’s ability to pay. In doing so, CHKD alleviates the government'’s burden
of caring for the most vulnerable of our children. We subsidize essential medical services that no one
else in our community provides. We also support clinical training and education for future pediatric
healthcare providers, and fund research that advances the understanding of children’s health issues.

CHKD incurs substantial costs in its efforts to enhance the quality of life for children in our region. Each
year, we report these costs, along with any offsetting revenue, to the government to determine the net
financial value of the benefits we provide to our community. In this accompanying Community Benefit
Report, we also provide a high-level breakdown on how these funds were spent. In fiscal year 2024,

CHKD's community benefit totaled $185 million.

$55 Million

Medicaid and Charity Care

CHKD was established by The King's Daughters
nearly 130 years ago to improve the health and
well-being of Norfolk's indigent children. We have
always embraced the charitable mission of our
founders and the profound responsibility it entails.
In fiscal year 2024, more than 56 percent of our
inpatient days were covered by Medicaid, the
highest percentage by far of any acute care hospital
in Virginia. Because Medicaid does not cover CHKD's
true cost of providing this care, the hospital was

left with a $53 million shortfall between our cost

of providing these services to patients and the
reimbursements we received from the government.
The hospital also provided approximately $2.5
million in charity care in that same period, for a total
of nearly $55 million.

$82 Million

Community Health Improvement

CHKD leads many efforts to make our region a healthier place
for children. To identify priority needs and gaps in care, we
conduct formal community health needs assessments every
three years in conjunction with other area health systems.
The results of these assessments give direction to CHKD's
growth as an organization, thereby ensuring that families
have local access to the highly specialized pediatric care their
children need most. Many of these services are available
nowhere else in the region and answer pressing pediatric
health needs that would otherwise go unmet. In addition,
CHKD promotes physical and mental wellness, supports
effective parenting, and addresses key issues like infant
mortality, sports safety, and coordination of care for children
with complex conditions through partnerships with schools,
public health agencies, and civic organizations who share our
commitment to the well-being of children.

$41 Million

Subsidized Health Services

Providing the pediatric services identified by our community
as top priorities often comes at great financial cost to CHKD.
With the help of our generous donors, however, CHKD is
able to offer vital clinical and support services even if they
operate at a loss. In recent years, in response to dire needs
identified by the community, CHKD has made significant
financial commitments to develop a comprehensive
pediatric mental health program. While this program is still
growing, it now encompasses a state-of-the-art mental
health hospital and outpatient center and many specific
services and levels of care so that children can receive care
in the least restrictive environment possible. Other programs
that CHKD subsidizes to benefit our region are our Child
Advocacy Center, which leads area efforts to identify, treat,
and support children affected by abuse or neglect,

our childhood cancer program, and pediatric urgent care.

Zoe Scaduto, pictured here at age 9, was
successfully treated at CHKD for Wilms
tumor, a form of kidney cancer, in 2024.

$7 Million

Education and Research

CHKD is dedicated to advancing pediatric care through
education and research. As the clinical home of the
pediatric residency program of EVMS, which is now
part of Macon and Joan Brock Virginia Health Sciences
at ODU, CHKD plays a central role in training future
pediatricians. We also support ODU/EVMS fellowship
programs in pediatric emergency medicine, clinical
psychology, and child and adolescent psychiatry.
Additional post-graduate training opportunities
include pediatric pharmacy, perioperative nursing,

and pediatric sports medicine physical therapy.

Each year, CHKD serves as the clinical setting for dozens
of clinical trials and research studies. These advance
care for a broad range of life-threatening pediatric
conditions, including neuromuscular disorders, cystic
fibrosis, cancer, and mental health disorders.

CHKD’s Total Community Benefit: $185 million
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